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Date: 29 June 2022

Origin: Implementation Group

2"d Multiplier Event of the IAFS & 55" meeting of the Implementation Group for the
European Initiative for the exchange of young officers inspired by Erasmus

19 - 22 September 2022, Sintra (PT), Portuguese Air Force Academy

Draft programme

19 09 18;30 Introduction | ® Workshop for IG newcomers.
2022 20:00 e LoDs’ chairs meeting.
e Participants arrival & Registration
o Welcome Address and Opening Note
09:00 e Keynote Speech
. 2"d ME of | e Case Study: Portugal Romania F-16 Exchange Program
13:00 the IAFS | ¢ Case Study: Flight Training USAF exchange
e |AFS Intellectual Outputs
¢ |AFS Pilot phase
e |AFS Pilot Phase - Students and staff feedback
2009 | 13:00
2022 - Lunch e Lunch will be offered in the Officers’ mess.
14:30
14:30 Air
- Museum
16:00 Visit
20:00 | official . . o
- Dinner e Navy Mess in Cascais. Dress Code: Suit and tie
23:00
e The progress and challenges of the Initiative through the different Lines of
Development (LoDs) — KA1 & KA2.
e Exchange experiences: reports on exchanges conducted since the last meeting.
¢ New possibilities for exchanges (Erasmus+ KA1)
¢ Finalisation and approval of new NCMs proposed by MTA/RO and NMU/BG
09:00 Plenary e Discussion about a common evaluation of common modules.
- session | °® Update on iMAF 2023, the new iIMAF agreement and discussion about iMAF
12:30 2024 (KA1L).
e Discussion about 8" CSDP Olympiad, EUMACS 2022 & EUMACS 2023.
e Discussion about the 56, 57t & 58 IG meetings.
2109 e Discussions about the up-coming LoD-sessions.
2022 ¢ Discussions about launching 2 new Lines of Development (European Union
Military Academy/University + proposal by HCAFA)
12:30
- Lunch e Lunch will be offered in the Officers’ mess.
13:30
Meetings in different configurations chaired by the respective LoD chairs:
) e LoD 2 Development of Competences & LoD 8 Common Modules.
13:30 LoD e LoD-6 Strategic Communication.
16:30 sessions | e LoD 10 Gender Mainstreaming.
e LoD 13 International Technical Semester.
e LoD 14 Research & Development.
22 09 09:00 LoD Meetings in.differ_ent configqrgtions chaired by the respective LoD chairs:
2022 - sessions | * LoD 7 Financing t_he Initiative.
12:30 e LoD 9 Future Projects.

Erasmus+




LoD 11 International Naval Semester.
LoD 12 International Air Force Semester.
LoD 15 International Medical Semester.
LoD 16 EU Military Academy/University

12:30

13:30

Lunch

Lunch will be offered in the Officers’ mess.

13:30

16:30

Plenary
session

Reports from the different LoDs’ chairs.

AoB.

Proposals for the agenda for the 56t IG meeting.
Work plan update.
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